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LTCP PHASE II FUNDING  
 

• Confirmation of the $1.5M Federal Appropriation money through Senator Casey for the WWTP project was 
received on 12/20/2022.  The Community Grants Funding Program is administered by the EPA.  Final “award” 
was received on March 6, 2024. 

• The Borough’s Guaranteed Sewer Revenue Bonds (Series of 2023) closed on September 27, 2023. 
• The PENNVEST preclosing letter of no prejudice was issued on January 2, 2024.  Settlement occurred on April 

29, 2024.  
 
 
WWTP IMPROVEMENTS PROJECT – CONTRACTS 2021-01 & 02  
 

• Construction status summary and construction progress meeting (draft) minutes are attached to this report. 
• The Notices to Proceed were issued on January 2, 2024 and work is ongoing. 
• Requesting Borough Council action on the following items: 

o MOTION to approve Mele & Mele & Sons Pay Application No.4 in the amount of $492,757.38 
o MOTION to approve Right Electric Pay Application No.4 in the amount of $44,370.00 

 
 
DEVELOPMENT SUPPORT (NO UPDATE) 
 

• KLH continues to support the manager as-needed with evaluation of a potential development and connection to the 
Borough sanitary sewer system.  

 
 

 
END OF CONSULTING ENGINEER’S REPORT 

 
RESPECTFULLY SUBMITTED, 
 
  
 
     
ROBERT HORVAT, P.E. 
VICE PRESIDENT 
KLH ENGINEERS, INC. 



FREEPORT BOROUGH

WWTP IMPROVEMENTS PROJECT

REPORT DATE May 6, 2024

Contract No. 2021‐01

General / Mechanical Construction

Contractor Mele & Mele & Sons

Notice to Proceed: January 2, 2024 Contract Period: 630 days

Contract Completion Date:    September 23, 2025 Contract Period Expired:      125 days

Contract Bid $14,833,000.00 Contract Time Expired:   20%

Contract Change Orders $0.00

Revised Contract Price           $14,833,000.00

Previous Pay Estimates  $1,671,310.39

Pay Request This Month $492,757.38

Total to Date $2,164,067.77 Lump Sum Fee Earned: 15%

Contract No. 2021‐02

Electrical Construction

Contractor Right Electric

Notice to Proceed: January 2, 2024 Contract Period: 630 days

Contract Completion Date:    September 23, 2025 Contract Period Expired:      125 days

Contract Bid $2,244,444.00 Contract Time Expired:   20%

Contract Change Orders $0.00

Revised Contract Price           $2,244,444.00

Previous Pay Estimates  $128,224.57

Pay Request This Month $44,370.00

Total to Date $172,594.57 Lump Sum Fee Earned: 8%

TOTAL PROJECT

Total Contract Bids $17,077,444.00

Total Contract Change Orders $0.00

Total Revised Contract Price         $17,077,444.00

Total Previous Pay Estimates  $1,799,534.96

Total Pay Request This Month $537,127.38

Total to Date $2,336,662.34 Lump Sum Fee Earned: 14%

Open RFIs

  ◊ None

Pending Change Orders

  ◊ Valve Changes

  ◊ Re‐routing of Admin Bldg Sanitary

  ◊ Sludge Pump Replacement

  ◊ Electrical Material Cost Escalation

















 

 
FREEPORT BOROUGH 

Wastewater Treatment Plant Improvements 
Contract No. 2021-01, 02: General, Electrical 

 

CONSTRUCTION PROGRESS MEETING #2 Meeting Minutes 
 

April 10, 2024 
 

1. REVIEW OF MINUTES 
a. No comments were made on the minutes from CPM#01. Accepted as presented. 

 
2. SUBMITTALS 

a. There are currently no Submittals under review in New Forma. 
 

3. RFIs 
a. There are currently no open RFIs in NewForma. 
b. KLH has requested proposals from Mele for additional work related to the admin 

bldg. sanitary connection, and sludge pump install. 
c. Mele has provided a proposal for the additional drain valves.  KLH provided a verbal 

approval for Mele to order the materials. 
 

4. UTILITY COORDINATION 
a. All temporary utilities are taken care of. 

 
5. CONTRACT PERIOD 

a. Notice to proceed was issued January 2, 2024. Contract length is 630 days. 
b. Today is day 99 / 630. 
c. Contract completion: September 23, 2025. An adjustment is anticipated once major 

equipment submittals are processed and lead times are better defined. 
 

6. CONSTRUCTION SCHEDULE 
a. Progress is being made on the coordinated construction schedule, but a version has 

yet to be provided to KLH / Freeport.   
b. Mele / Right agreed to provide the initial combined schedule by the end of April. 

 
7. Mele updates on work completed and planned: 

a. UV footer slab has been poured. Reinforcing bar in UV walls is underway. 
b. Headworks slab piping has been installed. The HW slab footer is formed and 

reinforcement bar this week. 
c. Concrete  
d. Piledriving underway for PS 
e. Menard completed installation of aggregate piles for SBR tanks. 
f. MH-101 has been set. 
g. Anticipating 6 weeks for sheet pile installation.  



 

8. Right updates on work completed and planned: 
a. Temporary power provisions are complete. 
b. Following Mele with under-slab conduit installation as work progresses. 

 
KLH – Comments / Questions 

• Discussion related to Contract Addendum Request. This is an EPA requirement. Most of the 
documents are not applicable to the project but required to satisfy the federal grant program. 

• BABA waiver has been granted. This provision is not applicable to the Freeport project. 
• KLH/Freeport agree that if there are costs incurred because of the provisions outlined in the 

contract addendum, they should be documented and will be reimbursed. 
• KLH to review the recycled material portion and will follow up with the contractors. 
• KLH asked for the contractors to share any legal concerns related to the addendum. This item 

needs to be closed in order for the Borough to submit costs for reimbursement. 
 
Freeport – Comments / Questions 

• None at this time. 
 
Mele & Mele – Comments / Questions 

• Mele is requesting permission to start work early (6a-4p).  Currently 7a-5p.  
• There is no specific noise ordinance, but working hours in the Borough are limited to 7a-10p. 

Mele to provide a letter requesting permission to start early to Freeport Council for 
consideration.  

• Need to be sensitive to neighbors and provide notice if anticipating noise.  
• No parking has been established by the Borough at the intersection where tractor trailers 

exiting the site are tearing up the grass between the road and sidewalk. Damage will be 
repaired at the end of the project.  

 
Right Electric - Comments / Questions 

• Expressed concern with time allotted to complete in-slab conduit installation. 
• Asked about surface mounted aluminum boxes on rear of building for pump house electrical. 

KLH agrees as long as the boxes are mounted on strut. 
• Expressed concern with layout of conduit penetrations in headworks slab.  Mele to field 

review with Right Electric to assist with making the necessary determinations. 
• KLH asked about any updates about SCADA equipment and instrumentation and related 

supply timelines. A request for documentation of cost escalation has not been responded to. 
 
The next progress meeting will be Wednesday May 8, 2024 at 3pm. 
 
 

END OF MEETING MINUTES 


